TOWN OF FRANKLIN TOURISM DEVELOPEMNT AUTHORITY
MEETING MINUTES
April 13 2026
Present: Members: Chair Tim Crabtree, Town Manager Amie Owens, Kevin Covell, Heather Childress Custer, Heather Dombroskie, Guy Gooder, Hannah Edwards, Angela Martin, Colin McGinnis, and Rob Reale.
Others present: Nicole Bradley, Town Clerk
		Shelby Powell, The Franklin Press
		Daryna Thiemann, Macon Sense
		Robbie Tompa, Councilman
		Pam Bowen, Pregnancy Care Center
		Jodi Moses, Mountain Roots Blue Grass Festival
			
1.        Call to Order- Chair Tim Crabtree
The meeting was called to order at 5:30 p.m.    
                             
2.        Approval of the March 9, 2026 Meeting Minutes
Member Hannah Edwards made a motion, seconded by Member Colin McGinnis to approve the minutes of the March 9, 2026 meeting, as presented. Motion carried unanimously by a vote of 10 -0.

3.        Financial Reports- ending February 28, 2026
Town Manager Amie Owens presented the Financial Report through the end of February 2026. She noted that there was $2,069.06 payment for January that was made in February. The total collection for January was $10,838.80 (second highest January on record) and the total collections for February were $10,042.76 (highest February on record). Total expenses thus far $ $101,797.87 leaving a balance of $78,212.13 and $174,964.66 remains in fund balance. The report is incorporated into these minutes as Exhibit A. 

Member Hannah Edwards made a motion, seconded by Member Heather Dombroskie to approve the financial reports ending February 28, 2026 as presented. Motion carried unanimously by a vote of 10 -0.

4.       New Business
A.) Post-Event Report – Taste of Scotland Celtic Festival
The Taste of Scotland Celtic Festival dropped of a notebook that contained their event articles, advertisements and programs for TDA members to view.

B.) Application for Consideration – Taste of Scotland Society – Taste of Scotland Celtic Festival - June 19-21, 2026 – Requested Amount $3,000
The Taste of Scotland Society submitted an application for funding for $3,000 for their 27th Annual Taste of Scotland Celtic Festival that will be held on June 19-21. Last year the TDA funded $1,500 for the event. This item will be voted on at the May meeting. 

C.) Application for Consideration – Jodi House Moses – Mountain Roots Blue Grass Festival - May 23, 2026 – Requested Amount $3,500
Jodi Moses, Mountain Roots Blue Grass Festival CEO, presented the application for funding for their event on May 23, 2026. The requested amount is $3,500. The funds will be used for advertising, printing and promotional outreach. They currently have 67 local vendors plus 7 food trucks. There will be live bluegrass performances throughout the day. Ms. Moses noted that they did receive TDC support for their event.  This item will be voted on at the May meeting. 

D.) Vote on Application – The Special Liberty Project Healing Hope Retreat for Military Widows – Date not posted – Requested amount - $7,500
Jessica Merritt, Executive Director of The Special Liberty Project, presented the application at the March meeting. There was discussion about concerns on the request increase over last year. Several members expressed their support for the foundation’s message/mission, but there were questions about the event’s impact on local tourism.

Member Guy Gooder made a motion, seconded by Member Colin McGinnis to fund $2,000 for the Special Liberty Project Healing Hope Retreat for Military Widows. Vote 2-8, Motion did not carry.

No further motion was made, and the request was dismissed for lack of motion. 
 
E.) Vote on Application – Smoky Mountain Pregnancy Care Center Sweet Carolina Music Festival- May 2, 2026 – Requested amount $8,000
Kellie Burns and Pam Bowen presented the application at the March meeting. Pam Bowen was in attendance and stated that they had currently sold 67 tickets. She also said they currently have 9 food truck vendors and 6 vendor tents for the event. The request for funding increase over last year’s request is due to inflation. 

Member Heather Childress Custer made a motion, seconded by Member Kevin Covell to fund $4,000 for the Smoky Mountain Pregnancy Care Center Sweet Carolina Musica Festival Fundraiser. Motion carried unanimously by a vote of 10-0.

5.         Items from the Board
A.) Monthly Marketing Report- Stewart Communications
Morgan Stewart, Stewart Communications, submitted the monthly marketing report to TDA members via email (See Exhibit A). Chair Tim Crabtree read over the report highlights. 

B.) Proposed River Stewardship Charter – Member Angela Martin
Member Angela Martin introduced her River Stewardship Charter. She highlighted ideas of preservation control, use of native plants, great for tourism and will attract visitors to Franklin, and would designate Franklin as an ecological appreciative municipality. 

Chair Tim Crabtree would like the members to read over the proposed charter and to help with the development before taking it to Town Council.

Town Manager Amie Owens noted the proposed charter would require legal review by the Town’s attorney. 

There was additional discussion about the proposed charter and potential actions that could be taken. 

C.) Proposed Budget for FY 2026/2027
Town Manager Owens stated the TDA sub-committee had met, and the recommendation is to increase the budget from $180,000 to $225,000. The $45,000 increase would allow for planning of future/larger projects and accounts for the increase in advertising. If the TDA Board was interested in bigger capital purchases they could save for 2-3 years and then make those purchases. There was also discussion on potential infrastructure projects that would be sponsored by the TDA. 

There was additional discussion on the partnership with Stewart Communications. The TDA Board will continue to work with Stewart Communications for FY 2026/2027. A Request for Proposal (RFP) will be looked at in FY 2026/2027. Town Manager Owens noted that it was best practice to put out an RFP every three (3) years. Member Guy Gooder would like to have it added to the TDA bylaws that an RFP for marketing will be done every three (3) years. 

Member Angela Martin made a motion, seconded by Member Guy Gooder to approve the $225,000 budget for the TDA, as presented. Motion carried unanimously by a vote of 10-0.

D.) TDA Subcommittee Recap
Member Colin McGinnis gave a recap of the recent TDA subcommittee meeting.
1) There was discussion about the first impression of the Town (plants, murals, etc.)
2) There was discussion on the budget for FY 2026/2027
· New applications for projects/events
· Addition of mural (Experience Franklin logo) with a QR code. 
3) There was discussion on syncing up with Town’s current project (Main Street Transformation project).
The next meeting will be on April 27th.
6. Announcements
A.)  The next regular scheduled TDA meeting will be held on Monday, May 11, 2026 at 5:30 p.m. in the Town Hall Board Room. 

7. Adjourn
Member Guy Gooder made a motion, seconded by Member Hannah Edwards to adjourn the meeting at 6:33 p.m. Motion carried unanimously by a vote of 10-0. 

	


_________________________________________
Timothy Crabtree, Chairperson

_________________________________________
Nicole Bradley, Town Clerk
